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EXECUTIVE SUMMARY

Blind Citizens Australia (BCA) is the national organisation of people who are blind or vision impaired and is recognized as one of the major peak bodies within the disability sector.  Since 1975, BCA has provided information, peer support, individual and systemic advocacy, and consultancy services to its members and the wider community. BCA Branches act as local lobby groups and provide opportunities for social interaction for members.

BCA is currently at an exciting stage of development.  To guide this next stage of growth, the directors conducted a major planning phase which included: consulting with members, staff and other  stakeholders; collecting data and reviewing performance. Based on this process, a concise approach to expanding the scope and impact of the work of the organisation was developed, resulting in this Strategic Plan. 

The Strategic Plan provides a clear blueprint for the future of BCA. At its core, this Plan shows the way toward building on the strengths of the organisation, and learning from past experiences as a nexus for innovation, improvement and sustainability. It outlines a focused direction for maximizing effectiveness, improving communication, engaging members, developing relationships, building capacity and providing advice.
VISION OF BLIND CITIZENS AUSTRALIA
A community which embraces people who are blind or vision impaired.
MISSION OF BLIND CITIZENS AUSTRALIA

Blind Citizens Australia is the united voice of Australians who are blind or vision impaired.  Our mission is to achieve equity and equality by our empowerment, by promoting positive community attitudes and by striving for high quality and accessible services which meet our needs. 

BACKGROUND AND HISTORY OF BLIND CITIZENS AUSTRALIA 
Blind Citizens Australia (BCA) was formed in June 1975. In an                era marked by civil rights protests and movements dedicated to social change, people who were blind decided to raise their voices about the issues affecting them. Their actions stemmed from a growing dissatisfaction with their limited social and economic opportunities, a reality exacerbated by a lack of quality services.

The need for an organisation for people who are blind governed by people who are blind was evident. BCA is that organisation. Over time, BCA’s constituency has expanded to include people who are vision impaired. Four decades on, BCA is the united voice of Australians who are blind or vision impaired. Membership is now over 3,000 with members from every State and Territory across Australia. 

At the core of BCA’s mission, is equality through empowerment. This mission is supported by the promotion of positive community attitudes in relation to people who are blind or vision impaired and striving for high quality and accessible services. BCA advocates for systemic change through campaigns and by providing advice to government, corporations and the community. It also provides individual advocacy, advice and support to members who face discrimination due to blindness or vision impairment. 

Peer-support opportunities are created through BCA’s local and special interest branches, state and national conventions and associated email lists. These avenues provide members with opportunities to speak openly and honestly about barriers they may be facing and to have a voice regarding the issues that affect them. BCA’s publications – including Blind Citizens News, Blind Citizens Update and Parent News – create a readership that is informed, intrigued and involved, accessing informative, relevant and interesting content. Our weekly radio program New Horizons, and our audio magazine SoundAbout create a similar impact for those who tune in. BCA has relaunched its website www.bca.org.au, is now on Twitter at http://twitter.com/au_BCA, and also on Facebook at www.facebook.com.au/BlindCitizensAustralia.

Accessibility is a cornerstone of BCA’s commitment to its members. Whether it’s Braille, large print, audio CD, email or data disc, BCA has a format to meet everyone’s needs – that is accessible independently.

Our work – including projects and campaigns – has always effected real and positive change for people who are blind or vision impaired. Some examples both past and present are listed below:

· BCA provides photo identification cards displaying address and signature, worth 25 points toward opening bank accounts and entering into a business transaction.

· BCA, in partnership with the Australian Banking Industry, is working to establish a comprehensive search facility for locating audio enabled ATMs.

· BCA was instrumental in the implementation of audio tactile lights at many pedestrian crossings throughout Australia.

· BCA was largely responsible for the development and provision of the cash test template for identifying bank notes.

· "Getting the Message" is a BCA publication outlining a number of ways to present information to people with print disabilities.

· BCA actively advocates for Electronic Assisted Voting (EAV) and other electronic technology to enhance democracy and privacy for people who are blind or vision impaired.

· BCA has developed a FAQ Sheet covering all major aspects of the Disability Support Pension (Blind).

· BCA has developed the publication "Safer Streets: A Guide to Public Access Advocacy for People who are Blind or Vision Impaired".

· BCA maintains public policy positions on a range of vital issues affecting people who are blind or vision impaired including education, transport and web accessibility.

· BCA has successfully advocated for audio description in cinemas and theatres and continues to strive for audio description on television. 

BCA is governed by a Board of Directors. Our policy development                  and review mechanism is provided through our National Policy and Development Council. Our finances are controlled by the Board who are advised by the Finance and Audit Committee. Added to which, the provision of peer support and information dissemination is conducted via 11 regional and four special interest branches including a women’s branch and a branch for computer users.

KEY ACTIVITIES

· Provide ongoing and sustainable support for Members 

· Expand the quantity and quality of Accessible Information

· Provide Advocacy Services in areas that strive to remove the barriers for people for are blind or vision impaired
· Disseminate information more broadly to increase public awareness of the Organisation; to increase membership; and to engage new communities

· Develop and participate in partnerships with like-minded organisations
· Provide consultancy services and advice to governments, corporations and the broader community

OUR STAKEHOLDERS

· Blind Citizens Australia Members
· Blind and vision impaired members of the community

· Australian Blindness Forum (ABF)
· Roundtable on Information for people with print disabilities (Roundtable)
· World Blind Union (WBU)

·  Australian Federation of Disability Organisations (AFDO)

·  Australian Braille Authority (ABA)
· Service providers including Vision Australia (VA), Royal Society for the Blind (RSB), Association for the Blind (WA) and all Guide Dog organisations
· Federal, State & Local Governments
· Other disability and advocacy organisations
· Commercial entities who empathise with our cause
VALUES

Our strategic plan has been informed by the values that we have developed in carrying out our mission for almost forty years. Our culture and public image have been formed from the following values:

Advocacy – We educate the public and advocate for the long term best interests of people who are blind or vision impaired and their families.

Caring Attitude – We show compassionate support and concern for people who are blind or vision impaired and their families.

Diversity – We understand that people who are blind or vision impaired are part of all races, ethnicities and religions and we seek to assist them without discrimination.

Financial Sustainability – We strive to make thoughtful strategic choices that ensure we will have sufficient financial resources for as long as our work is needed.

Free Speech – we accept that people who are blind or vision impaired have the right to express any opinion publicly. 

Independence – we aim, and encourage members, to be free from dependence on, or control by, another person or organisation.

Individualized Support – We seek to understand the individual member and co-create the right supports for each person’s development.

Integrity and Accountability – We have the highest level of integrity in our administrative, service, and outreach activities; we maintain and report our records accurately.

Partnerships – We work with a wide variety of partners and advocate for quality service by all partners. 

Respectfulness – We honour the choices and priorities of people who are blind or vision impaired and their families.

Responsiveness – We find solutions that meet the needs and preferences of people who are blind or vision impaired and their families.

Self Determination – We encourage and assist individuals to develop an ability to make their own decisions without interference from others.

State of the Art Practices – We aim for excellent, high quality, state-of the-art approaches to our work.

Transparency - We aim to behave in an honest and open way in all that we do.
OUR BELIEFS ABOUT THE RIGHTS OF PEOPLE WHO ARE BLIND OR VISION IMPAIRED
All of Blind Citizens Australia available resources and the way it goes about its work are based on the following fundamental beliefs and incorporate the principles of the United Nations Conventions on the Rights of People with Disabilities. 
We believe:

· All people have equal rights.

· All people have strengths and assets.

· It is possible to make a positive difference in the lives of children and adults who are blind or vision impaired.

· People thrive when they make their own choices and people who are blind or vision impaired are capable of, and have the right to, make their own decisions.

· All people should have equality of opportunity in access to transportation, education, jobs, medical care, recreation and housing.

· Engaging and participating in community life has a positive impact on people who are blind or vision impaired and their communities. 
· People’s health and safety are essential to effectively participate in their communities.

· Well-trained and motivated staff make a difference in the lives of people who are blind or vision impaired.
· Supporting members and their families in their own advocacy efforts will yield long term improvements in their quality of life.

· The family has an important role in the development of and support of people who are blind or vision impaired throughout their lives.

OPERATING ENVIRONMENT 
In developing this strategic plan, we took account of the environment in which we operate and its impact on our mission and work. We analysed our strengths and weaknesses and the opportunities and threats in our environment.

STRENGTHS
•
Staff dedication 

•
Across sector issues (well informed) and tuned in

•
Well networked

•
National organization

•
Relationship with government is good

•
Increased credibility and membership

•
Brand awareness 

•
Good information distribution- goes out well

•
Governance structures with subcommittees

WEAKNESSES
•
Engaging with youth

•
Communication tends to be one way

•
Finances – fundraising changes need mix of funding

•
Dependence on just a few sources

•
Connection with members is not two way we are not getting information back and we need to develop strategies to address this

•
Diversity on geographic basis

•
Branch administration – content and process

•
Documented procedures are needed

•
EFT – staff overworked and carrying increasing workload

OPPORTUNITIES
•
National Disability Insurance Scheme (NDIS)
•
Redefine staff roles

•
Learn from departing staff

•
New board positions – target nominations

•
Use of Social media

•
Celebrate our points of difference

•
Greater engagement with members

•
Take learning from Board to next convention and revitalize

THREATS
•
Funding

•
Loss of key staff

•
Membership perception of they verses we

•
NDIS ramifications

•
Board may be capable of making basic assumptions

•
Volunteer fatigue

•
Change fatigue

•
Conflict
GOALS

Goal 1: To improve communication and engagement with, and between, BCA members

It is extremely important to understand the needs and requirements of the membership; to ensure that there is an open channel of communication and to keep abreast of technological changes which may assist with communication streams. 

Initiatives: 

1.1 Provide High Quality Accessible Information 

· Undertake internal stocktake and audit of member materials

· Enhance information, resources and services available to members

· Prioritise, develop and produce updated documentation when necessary changes are agreed, ensuring that all materials are inclusive of blindness and vision impaired requirements

· Establish an annual timeline for the collection of information for, and the production and distribution of, resources for members such as BC News, Soundabout, and the New Horizons radio program

· Develop BCA Tool Kits for all states and territories outlining services within each state available for people who are blind or vision impaired
1.2 Provide members with an opportunity to “Have their Say”

· Establish a communication strategy to seek feedback from members
· Implement the Courageous Connections strategy
· Encourage members to give feedback at both national and state Conventions
· Understand BCA membership and their networks
· Devise and implement a process whereby members are contacted personally on a regular basis 
1.3 Complete a review of BCA Governance including the Constitution

· Update the Constitution to reflect current practice and include mandated government change

· Consider and update where necessary terms of reference for all committees

· Establish Codes of Conduct and position descriptions for Board members

· Establish processes that educate members about the role of the Board and that encourage members to nominate for Board positions

· Review, revamp and implement  Induction processes for Board members 

1.4 Undertake a review of Branches

· Consult with Branches and their members about their needs and their preferred operating structure

· Consolidate information previously collected related to a review of BCA Branches

· Re-write Branch definitions and By-Laws

· Develop communication plan around the implementation of changes to Branch By-Laws

· Further develop and use Branch structure to deliver services and to deliver and seek feedback around services

· Encourage formation of new Branches

1.5 Investigate and implement the use of computer technology to communicate 
· Create BCA Facebook page and Twitter account

· Develop Podcasts, Vodcasts and Audio CDs

· Develop Social Media policy

· Develop and document processes with respect to expectations of staff use of social media

· Trial technological forms of communication; Ventrilo and Audio Boo for example

· Evaluate current use of Yahoo group email lists 

· Investigate using email as a regular communication strategy for members 

· Ensure that all national conventions and the BCA annual general meeting are streamed live over the internet 

· Encourage special interest groups to develop and use technologies to communicate

Performance indicators:

· Stocktake and audit of resources completed

· All materials are inclusive of information for people who are blind or vision impaired

· Updated  resources for members are produced

· Formalised change processes documented and in place

· BCA Tool Kits developed for all states and territories
· Process for regular communication with members established, documented and commenced

· Regular Convention sessions established for members to give feedback

· Communication with members strategy established and policy documented

· New revamped Constitution approved

· Terms of Reference documents for committees completed

· Codes of Conduct and position description for Board members established

· A governance program to educate members about the role of the Board and its members established

· Board Induction process updated and implemented

· Branch structure is revamped, communicated and implemented

· Branches are more successful in providing more localised services for members

· New Branches or special interest groups are established

· Social media policy established

· Facebook page and Twitter established and utilised 

· A process for monitoring the number of followers on Twitter is established

· The use of a variety of technologies for communication trialled and evaluated and possibly utilised

· Use of Yahoo groups reviewed and evaluated

· National Conventions and the BCA AGM streamed live over the internet
Goal 2: Communication, Engagement, Collaboration and Participation with the wider community

All members of the blind and low vision community have an interest in providing opportunities for improvement in services and resources for people who are blind or have low vision. By working together such improvements should be established more quickly and by speaking collectively, greater influence can be brought to bear. 

Initiatives:

2.1 Provide High Quality Print Information

· Undertake internal stocktake and audit of materials used for external distribution, advertising etc 

· Determine changes required for current resources 

· Determine a style guide and templates for all publications

· Prioritise, develop and produce updated documentation 

· Develop case studies of the benefits of BCA membership

2.2
Update all non-print resources

· Produce new BCA website with provision for member pages and links to web pages of related organisations 
· Review New Horizons radio program and establish guidelines for programming and circulation

· Produce policies and processes for staff and member access to the website

· Keep records of numbers of “hits” for social media devices such as Twitter and Facebook and ensure that BCA “tweets” at least twice per week.

2.3 Develop relationships with organisations in the blind and low vision sector

· Establish a list of all organisations that provide services or support for people who are blind or vision impaired.  

· Develop a summary of work-areas of mutual interest  

· Consolidate and further develop existing partnerships

· Explore the capacity for new partnerships

· Schedule meetings for EO and or Board members with relevant senior personnel of each organisation

· Develop a standard protocol that will establish how BCA and such organisations can work together, that is plans for collaboration

· Maintain accurate records of meetings and outcomes

· Develop template for reports of meetings
· Establish a Communications stream to promote active partnerships and share the results
· Explore the development of international relationships  

2.4 Develop relationships with Federal, State and Local Government 

· Provide advice to government in relation to the NDIS, Aged Care reform, DSP (Blind) pensions, election procedures, taxi reform, audio description for television and other potential changes to legislation which has a direct impact on people who are blind or vision impaired
· Participate in the government led Disability Employment Services Consumer Strategy

· Respond to requests for submissions in a timely manner

· Consult with members and respond to the review of the National Disability Strategy that will inform  a report to the Council of Australian Governments (COAG)

· Share BCA achievements with Government 

· Work towards the full implementation of the UN Convention on the Rights of Persons with Disabilities (CRPD) at the national level

· Promote the ratification of the World Intellectual Property Organization (WIPO) treaty

· Provide information about how Government budgets relate specifically to members after each budget announcement to all members
2.5 Participate in external committees where the work of the committee is directly related to BCA

· Provide appropriate representatives for: Australian Blindness Forum (ABF); Australian Federation of Disability Organisations (AFDO), Vision 2020 Australia; Roundtable on Information for people with print disabilities; World Blind Union (WBU) and other committees as formed from time to time
· Representatives to provide a report to the Board on the work of these committees 
· Representatives to consult as needed with Board members to support the work of such committees

· All presentations to such committees must be well researched and well presented 

Performance Indicators:

· Stocktake and audit of resources used for external distribution completed

· All materials are inclusive of information for people who are blind or vision impaired

· A style guide is established and updated  resources are produced

· Case studies of the benefits of BCA membership are compiled

· Process for regular communication with non- members and organisations established, documented and implementation commenced

· Communication Policy established and documented

· New partnerships / collaborations  are established

· New website established

· Formalised processes and policies relating to the website documented and in place

· Links to low vision organisations on website are being used

· Guidelines relating to New Horizons radio program established

· Comprehensive list of organisations that provide services or support for people who are blind or vision impaired is established

· A summary of areas of potential collaboration is completed

· Current partnerships are expanded and new ones developed

· Relationships with all levels of government consolidated

· All government advice and submissions are presented professionally and in a timely manner

· Representation on external committees is professionally undertaken and clearly reported to the Board

Goal 3: Sustainability and capacity building

To safeguard the existence of BCA as an organisation, careful consideration of what support structures are needed to ensure sustainability should be undertaken and linked to the building of capacity of members.  BCA must become more widely known as the peak body 

Initiatives:

3.1
Develop a BCA Marketing Strategy

· Establish a marketing and fundraising committee

· Identify terms of reference for committee

· Consider and establish marketing opportunities

· Create template letters and relevant marketing documents including template for media releases

· Create, and regularly update, a data base of media and other useful contacts

· Establish processes for distributing BCA information, detailing responsibilities including whose task it is to update the website

· Establish compendium of case studies detailing BCA success stories ready to be rolled out as appropriate

· Brainstorm and establish which “markets” BCA should target

· Develop a fundraising strategy

· Determine what gaps we have in our provision of services that could become potential goals for fundraising, or the basis for grant applications

· Ensure all grant applications or fundraising projects are scoped in a professional manner

· Develop appropriate correspondence that informs and updates other organisations of the work of BCA 

· Establish a knowledge of BCA across Australia

· Develop a brand which clearly identifies who BCA is and what we do

3.2
Increase membership base and contribution by members

· Revamp and update information kits for potential members

· Track and follow up membership enquiries

· Actively seek new members through annual membership drive

· Use established relationships with other agencies to advertise through their communication streams for new members

· Reach out to people who are blind or vision impaired living in rural and remote areas

· Foster networks for specific target groups

· Empower members and increase interest in taking on roles with the Board and Committees

· Provide workshops for future BCA leaders

3.3
Maintain and increase financial reserves

· Maintain recurring funding resources including Government funding

· Increase funding sources from philanthropic and other external organisations

· Increase the number of contributors through the Pre-Authorised Credit Card donation (PACC) program

· Maintain twice-yearly member donor drives in June and December

· Investigate the possibility of corporate sponsorships

· Monitor grant opportunities and make applications where relevant

· Actively seek less expensive options for all types of expenditure

· Liaise with Jeffrey Blyth Foundation with respect to funding of special projects 

3.4 Establish and provide consultancy services

· Determine what expertise is available within BCA and the areas of expertise

· Determine possible purchasers of BCA Consultancy services 

· Develop a marketing strategy for service provision

· Develop a presentation package

· Provide presentation skills training

· Target potential clients

· Fees for service against specific issues

3.5 Establish a speaker’s panel and provide regular speakers for business and service clubs on request

· Seek volunteer members from all parts of Australia willing to speak about the work of BCA

· Establish a detailed speaker’s panel

· Determine, with assistance from the marketing and fundraising committee, a number of standard speeches for delivery according to the message to be conveyed and the audience

· Send out letters of introduction to Lions/Rotary/ Probus and similar Clubs seeking opportunities to provide informative speakers

· Establish relationships with service clubs

· Train volunteer speakers

Performance Indicators: 

· Marketing and fundraising committee established with relevant terms of reference

· Marketing strategy in place 

· Presentation skills training designed

· Presentation skills course delivered

· Letter templates  and marketing documents prepared and used 

· Revamped Information Kits developed 

· Enquiries documented, tracked and followed up

· Membership grows

· Membership increase tracked

· Data indicates a higher increase in contact with rural and remote areas

· Donations from PACC, member donor drives and philanthropic organisations have increased as a result of the fundraising strategies being implemented

· Financial sustainability and viability established
· Corporate sponsorships investigated and established as appropriate

· Special projects funded

· Consultancy services decided and designed

· Preparation of Case Studies publication underway

· Letters sent to service clubs

· A variety of standard speeches designed

· Speaker’s panel established and trained

· Minimum of 6 talks to clubs per year

· BCA becomes more widely known and the “go-to” organisation 

Goal 4: Advocacy : individual and systemic

BCA does not have the staff resources to take on all Advocacy issues that they are approached to do and consequently must limit its support to issues that are specifically blindness or vision impaired related.

Initiatives:

4.1 
Self Advocacy

· Provide information on self-advocacy

· Provide training for self-advocacy

· Develop a course on self-advocacy

4.2
Individual Advocacy 

· Provide peer support

· Review and evaluate the type of individual advocacy BCA provides

· Establish up to date protocols of how individual advocacy is delivered including at what point, and for what issues, a client is referred on to other agencies

· Advertise the provision of advocacy services through BCA communication channels

· Negotiate partnerships for referral of BCA members requiring advocacy

· Strive for high quality and accessible services which meet individual needs

4.3 
Systemic Advocacy 

· Undertake a review of the status of systemic advocacy issues currently in progress

· List areas of potential systemic advocacy issues

· Prioritise and develop a protocol for working with systemic advocacy issues and for taking on new issues

· Produce a clearly defined  list, with timelines if possible, of issues for staff to work with

4.4
Advocacy priorities

· National Disability Insurance Scheme (NDIS) & Aged Care Reform with a priority of ensuring members obtain the best possible outcome from these reforms
· Employment including dissemination of employment policy and participation in the review of Disability Employment Services as well as strongly encouraging and actively supporting employment of people who are blind or vision impaired 

· Transport including trams, trains, buses, light rail, taxis, silent vehicles (hybrid cars, segways, bicycles), air travel issues

· Accessible information, including Audio Description, Braille signage, website accessibility, audio announcements for all modes of public transport

· Access to financial services, wayfinding including queuing and access to the built environment

· Education with a priority of ensuring that all children who are blind or vision impaired receive appropriate services and support and that tertiary aged students receive the very best provisions to support their studies

Performance Indicators:

· Information kit on self-advocacy designed and used

· Training course for self-advocacy completed 

· Training course in self advocacy delivered

· BCA has a strong member base who have been educated to self-advocate, they have a voice

· Peer support provided

· Individual advocacy provided is regularly reviewed and evaluated

· Up to date protocols for the delivery of advocacy are established, documented and circulated

· Partnerships established with other agencies or organisations for referral services 

· Provision of Advocacy services is advertised through all communication channels

· Status of systemic advocacy issues in progress is reviewed and plans for further action established

· Prioritised list of systemic advocacy issues established with relevant timelines in place

· Regular reports are provided for work within the Advocacy priority areas of :

· National Disability Insurance Scheme

· Aged Care Reform

· Employment

· Transport

· Accessible Information

· Access

· Education
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